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The Women’s Leadership Development
Program (WLDP) is a three-phase program
for women in public service that will...

* Guide them through the leadership journey
in becoming more effective leaders, both
personally and within their organizations, and

* Build leadership capacity within our public
service organizations.

An investment in Women
to Ymprove the Performance
of Delaware’s
Public Service Organizations

“Thank you for a
memaorable program
that has helped me
grow professionally
and personally. It will
prepare me for my
life-long journey for

leadership.”
—a recent participant

Journey of a Lifetime
By opening this door of opportunity, women
will come to understand the great potential of
leadership and build their own leadership
skills and self-confidence to significantly
contribute to their organizations.
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www.ipa.udel.edulwldp

For more information:

Phases | and Il
Myrna L. Bair, Ph.D.
302-831-3323
mbair@udel.edu

Phase lll
Audrey Helfman, Ph.D.
302-831-1708
ahelfman@udel.edu

An Equal Opportunity/Affirmative Action Employer

The University of Delaware is committed to assuring equal opportunity to all persons
and does not discriminate on the basis of race, color, gender, religion, ancestry,
national origin, sexual orientation, veteran status, age, or disability in its educational
programs, activities, admissions, or employment practices as required by Title IX of
the Education Amendments of 1972, Title VI of the Civil Rights Act of 1964, the
Rehabilitation Act of 1973, the Americans with Disabilities Act, other applicable
statutes and University policy. Inquiries concerning these statutes and information
regarding campus accessibility should be referred to the Affirmative Action Officer,
305 Hullihen Hall, (302) 831-2835 (voice), (302) 831-4563 (TDD).
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Phase Il

‘CThe Power of
Leadership

A Day-Long Conference

Begin your journey to more
effective leadership here.
Topics include:

The Special Role of Women
in Public Service

Power, Leadership, and Management
* Similarities and Differences

* Transformational Leadership

* Men and Women as Leaders

i) Discussion Groups
e Scenarios: Men and Women as Leaders
e Characteristics of Effective Leaders

Social Capital—A Great Potential for
our Organizations

Practicing Leadership—A Leadership
Scenario

The Personal Leadership Journey—Next
Steps

Wanting_to_lead and believing you_can lea

are only the departure points on the path to
leadership. Leadership is an art, a perform-
ing art. And, in the art of leadership, the

artist’s instrument is self. Ultimately, lead-
ership—~development- js a process—of-self-

develofiment. F
—Kouzes & Rosner, The Leadership Challenge

Advanced Leadership
Development

A Two-Day Retreat

Continue your leadership
journey by taking the next
steps in leadership develop-
ment. Topics include:

Leadership—The Next Plateau

* Characteristics of Effective Leaders
e Change

* Thinking Outside the Box

* The New World Order

The Myers-Briggs Assessment Tool—
Learning About Oneself and Working

with Others
inati Commandment:
Communication Know Thyself

Skl | |S —Harvard Business Review

Leadership’s First

Strength-Deployment Inventory
Understanding Behavior: When Things Are
Going Well and During Times of Stress

Your Leadership Development—How
Leaders Develop & What Develops

i) Finding Your Voice

Accept|the challenge to find your voice, dis-
cover your passion, and take the risk of

accepting leadership opportunities 'that may

come-your-wajy: -
—Larraine Matusak, Finding Your Voice

Achieving Leadership

A Ten-Session

Advanced Skill-Building Program
Advance your journey by taking ._
the time to develop leadership
skills. Offered as a series of ten
half-day seminars, Phase |
provides women the opportunity
to improve their leadership skills by focusing
on one leadership topic at a time. While core
topics and skills are covered, the program
can be customized to meet individualized
leadership development needs.

Participants will practice...

* Decision-Making Techniques
* Defining a Vision

e Communicating Effectively

* Negotiating

* Managing Conflict

* Disarming Enemies

* Defining Their Leadership Style

i) Seminar format includes...

Discussions, readings, group activities,
and workplace assignments for practical
applications.

You will be encouraged to...
Find and work with a mentor to assist
you in your leadership development.

Open the door and begin the
journey of a lifetime!



